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Here are my initial impressions regarding the design & user experience.

STEP 1



Where are the Navigation menus?
There could be a top menu and a 

side navigation menu.

What exactly is the picture 
in the banner?  It looks like 
it was cut in half???

Large chunky boxes of text that 
you need to scroll down 
to get to the next section

Where is the Search Bar?

Why is the banner square? 
Why doesn’t it go across the 

whole page?

Cognitive Text Overload! What is CAVS 55? 
Explain the title.

MIT needs to be listed 
on the home page.



Is this home page have topics 
listed by Date?

Isn’t there a better way to 
organize?

Almost no photos on home 
page, but when you click into 
the links there are photos.

These categories could be 
organized in a side 

navigation by topic.

Home page is hard to 
navigate, must keep 

scrolling down…..

The search icon takes 
you to a crazy page.

How do I return to 
the homepage 
after clicking in 

the menu?

This website feels 
unorganized and makes 

me feel frustrated.

A whole page has only 2 
items of content. Why??

If this is an Event page, there 
should be a calendar to see 

all events at once.



Cognitive 
Overload 
with text

The Footer is hard to read. Simply change 
the font, use bold, contrasting background 

color would add a lot to this section.

Crooked Pictures are 
distracting. Make 
them consistent.

This website needs a better 
color palette. Introduce 

primary and secondary colors 
to add more visual interest.

There should be a button that 
will return the user to the top 

of the homepage to make 
navigation easier.

There should be multiple ways to find information on this site. A calendar, 
a button that lists all events, a button for exhibits, or topics.

A carousel with 
images, and event 

would be attractive.



Cloudy oil paint art

Bill Waters is an undergraduate student. He 
attends MIT and is part of the Art program. Bill is 
working on a project in which he needs to rent 
audio equipment. He comes to the website to find 
the place where he can check out the audio 
equipment.

Bill will need to start on the Homepage and click 
on the Menu. Then he will need to go to 
Academics, then to Facilities, then to Tools. Once 
he is here, there is a list of possible equipment 
that he can check out. He will need to scroll 
through the list until he finds the Audio 
Equipment. Bill is frustrated that he needs to go 
through this long journey to rent equipment. He 
wishes that the rental area of the website was 
easier to find, and quicker to get to.

Persona and User Journey

Menu
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Cloudy oil paint art

Claire Smith is an MIT alumni who wants to find an 
upcoming event to attend. Claire wants to see what 
is happening next weekend, she checks the website 
to see what her choices are between going to an 
exhibit or hearing a lecturer.

Claire goes the website. She clicks on What’s On, 
and then goes to Events and Exhibitions. Then she 
goes to Ongoing. Claire can see a list of events and 
must scroll down. Not all of the events are in her 
location. Next, Clair has to go to Lectures and also 
click Ongoing to see who is speaking. Claire wishes 
she could see both topics at the same time, so that 
she isn’t doing two searches. If there was a calendar, 
Claire could see everything offered over the 
weekend at once.

Persona and User Journey
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1. Assess Visual Design: 

Evaluate the aesthetic appeal of 
the site, including color schemes, 
typography, and imagery, and 
how these elements contribute to 
or hinder the overall user 
experience.

The aesthetic appeal was not given a lot 
of thought. There is a lack of color, 

photos, visual elements, buttons, or visual 
flow.  There was no navigation at the top 
or the side which makes the website feel 
random and chaotic. The website needs a 

color scheme that has primary and 
secondary colors. The homepage feels 
empty and bland. As for Typography, it 

would be wonderful to have 2 
complimentary fonts. One for headings 
and a different one for text body.  As for 
imagery, this is a website for the arts, I 

think it is quite ironic that imagery is not 
used well. This website has poor visual 

elements which hinder the user into 
feeling frustrated. A carousel of images 

would add an element of interest.



2. Evaluate Usability: 

Analyze how easy it is for users 
to navigate the site, complete 
tasks, and find information. This 
includes reviewing menu 
structures, link usability, and the 
clarity of the user journey.

Navigating this website is difficult. The 
user is endlessly scrolling down. I 

wondered when I would come to the 
bottom. The information was random and 
not organized into a sensible manner. A 
top navigation bar that had predictable 

icons would be helpful. A side navigation 
menu would organize information by 

topics or categories. Having these tools 
would make the user feel more 

comfortable at finding information on this 
site. MIT is a huge school with many 

users, creating predicable navigation 
would enhance this websites usability. 
When searching the menu links, there 

was no button to return to the top or to 
the main homepage. The search icon does 

not have a back button, and it feels 
uncomfortable leaving the homepage.



3. Analyze Content 
Quality:

Review the relevance, clarity, 
and value of the content 
provided on the homepage. 
Determine if the content meets 
the needs of the target audience.

The homepage should showcase the 
purpose of the site.  As I mentioned in my 
initial comments, I had no idea what CAV 
55 meant. Is that the name of a group, a 

class, an artist?  The banner needs to 
easily identify what the website supports. 
The artwork needs to add to this theme.  

If the target audience are students at MIT, 
then the website needs to have the 

school logo viewable.  The first 
impression of the website needs to 

convey the use of the site, the ability to 
navigate easily, and this website does not 

meet either of those objectives. As for 
relevance, the website needs to have a 
navigation menu that makes it easy for 
the users to find specific information. 

There is a lot of content that is not 
relevant, it is old or out of date.



4. Test Functionality: 

Check all interactive elements 
such as buttons, forms, and 
response times to ensure they 
work efficiently and as intended. 

When I visited this website, I scrolled 
down until I found the footer. Then I went 
back to the top and explored the Menu. 
Within the menu links, I found the same 

experience. Too much information on each 
subpage. There was way too much 

scrolling. There was not a button to return 
to the top or to the home page. When you 

click the search icon, the whole screen 
becomes a search bar???? There was also 
a green circular motion gif that showed 

the page was loading. Overall, there 
needs to be more interactive elements. 

There are 2 sections for Faculty, and every 
subpage ends with related material, 

making a lot of repetition on this site. 
Response times were good. More buttons 
are needed on each subpage to return the 
user to the top, or back to the main menu.



5. Consider Accessibility: 

Evaluate the website’s accessibility 
for people with disabilities. This 
includes assessing the color contrast, 
Alt text for images, and the overall 
site structure for screen reader 
compatibility.

As for accessibility, this webpage needs 
to implement some key elements to help 
learners with disabilities. The contrast of 
the green color on a white background 

makes the text difficult to read. The 
graphic images were not square, but 

rather crooked. This gives the webpage a 
chaotic and sloppy aesthetic.  The amount 

of text is simply overwhelming. Adding 
more visual elements would break up the 
large amount of text. This website should 

be designed to support screen readers. 
There needs to be descriptive labels on 

buttons, and buttons added to each 
subpage. Images need to have alternative 

text for screen reader compatibility.



6. Review 
Responsiveness:

Examine how well the website 
performs on different devices 
and screen sizes (no more than 
2 devices are required).

I first evaluated the website on my 
laptop. As I have mentioned there was a 

lot of scrolling down. When it came to the 
menu, everything was bunched together 

and there was a lot of choices. 
When I looked at the website on my 

mobile device, it actually looks better 
than the website. The Hero Banner was 

not there, and there was a carousel of text 
in the middle of the device.  The images 
were appropriately sized and scrolling 
was easier. The menu looked like a side 

navigation menu and was more readable.
When I clicked on Faculty, the pictures 

were not huge. The mobile app’s usability 
is considerably higher than the website.



Navigation & Structure
Visual Design
Content Evaluation
Interactivity & 
Functionality
Performance
Accessibility
Compile Findings
Prioritize Issues

Detailed Analysis:



DETAILED ANALYSIS:
1. Navigation and Structure

Are the site’s navigation and its 
structure intuitive? Do they follow 
common usability principles?

The website’s navigation was repetitive. 
There were topics like faculty, history, and 
courses that were found in multiple 
sections. There was a section of the website 
where students could rent equipment. This 
was down a series of paths. It would make 
sense to make this area easily attainable by 
a student. There was an abundance of out-
dated information  (old series, old courses, 
old events). These should be collected in a 
different area. The site’s navigation was not 
intuitive. The user must hunt down many 
paths to find specific information.



DETAILED ANALYSIS:
2. Visual Design

Does the visual design attract and 
hold the user’s attention? Is it 

consistent and visually appealing?

The visual design does not attract or hold 
the user’s attention. The design is lacking a 
cohesive aesthetic. The main home page 
does not have any images or pictures. The 
color scheme needs secondary colors. The 
white background is bland and visually 
lacking interest. The hero banner does not 
cover the whole screen and the image is cut 
in half. It is hard to understand what the 
image is and how it relates to MIT, or to this 
group. The site is for MIT students, teachers, 
and alumni but there is no MIT branding.



DETAILED ANALYSIS:
3. Content Evaluation

Is the content relevant and 
helpful? Does it engage the 
user and meet their needs?

The content on this webpage can be broke 
into 3 main topics: About, Academics, and 
Events. Unfortunately, there is so much 
content that it is cross referenced 
throughout the subpages. There is also 
multiple areas to find identical content. The 
homepage does not engage the user. It is 
boring. To meet the users need in finding an 
event, they would need to scroll until they 
find it. It is not efficient or easy to locate a 
specific art event. This website would be 
more helpful if users could find information 
in a timely manner.



DETAILED ANALYSIS:
4. Interactivity & Functionality

Are interactive elements 
functional and easy to use?

Are there any broken links or 
non-responsive elements?

This website had few interactive 
elements. There needs to be more 
buttons on each page and subpage 
to return the user to the top or to the 
main menu. I did not find any 
broken links or non-responsive 
elements. On the mobile app, the 
navigation is easier to use.



DETAILED ANALYSIS:
5. Performance

How quickly does the site 
load? Are there delays that 

could frustrate users?

This site loaded quickly on both the 
desktop and mobile app. The 
greatest frustration for a user would 
be difficulty in scrolling down. It 
would be interesting to have some 
data on where users go on this 
website, click testing, and see what 
are the most visited areas.



DETAILED ANALYSIS:
6. Accessibility

Can users with disabilities easily 
access and navigate the site?

This website should be designed to 
support screen readers. There needs 
to be descriptive labels on buttons, 
and buttons added to each subpage. 
Images need to have alternative text 
for screen reader compatibility.



Cloudy oil paint art

CAV55

UI/UX Audit Report:
Figma Link to CAV55
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COMPETITION 
ANALYSIS

This step requires you to analyze a 
website that is similar in purpose or 
audience to the one you are redesigning 
but is considered superior in terms of 
UI/UX design. The objective is to 
understand the competitive landscape, 
identify best practices, and determine 
what makes these websites successful 
from a user experience standpoint.

STEP 2



COMPETITION ANALYSIS:
1. Identify Competitors

Select three websites that directly 
compete with or are similar to your 

chosen website. These should exemplify 
best practices in UI/UX design.

UCLA   Princeton      Harvard



COMPETITION ANALYSIS:
2. Evaluate Strengths & Weaknesses

Princeton University
Arts & Culture

https://www.Princeton.edu/one-community/arts-culture

Strengths:
• Great Navigation and Structure
• Excellent Hero Banner
• Storytelling using Photographs
• Users can navigate & find information 

easily
• Content quality is relevant and of high 

quality
• Accessibility is easy for all users
• Interactivity and Functionality is great
• Aesthetically the website is consistent 

and minimalistic

Weaknesses:
• Multiple navigation bars (top, 

side, bottom) could be confusing 
for user

• Side Navigation is repeated at the 
bottom of the home page



COMPETITION ANALYSIS:
2. Evaluate Strengths & Weaknesses

Princeton University
Arts & Culture

https://www.Princeton.edu/one-community/arts-culture

This website is excellent! The navigation, imagery, and content 
quality makes this website stand out. This site has great navigation 
and structure. The images tell a story and enhances each section. The 
information architecture is logical and intuitive. The user can find 
information quickly. The interactive elements are all functional. 
Aesthetically, the website is cohesive and has a minimalist feel. From 
an Accessibility perspective, this site is adapted to have alternative 
text, descriptive buttons, and keyboard shortcuts. The visual design 
and content is focused on the most important elements. There is an 
Events Calendar which allows the user to search for an event by 
topics. It is efficient and promotes the usability of the homepage. 



COMPETITION ANALYSIS:
2. Evaluate Strengths & Weaknesses

Harvard Art 
Museum

https://harvardartmuseums.org/visit

Strengths:
• Top Navigation is great
• Visual design could use more color 

to make more inviting.
• Usability is great, easy to navigate
• Content quality is relevant and 

high quality
• Functionality and Accessibility are 

good
• Filters for greater functionality

Weaknesses:
• Bland white page, needs visual 

design elements
• Structure is not intuitive but works
•  Hero banner at the top would 

explain each page and give visual 
interest



COMPETITION ANALYSIS:
2. Evaluate Strengths & Weaknesses

Harvard Art 
Museum

https://harvardartmuseums.org/visit

This website is good, but could use some redesign. This site has great 
navigation and structure. The information architecture is logical and 
intuitive. The user can find information quickly. The interactive 
elements are all functional. Aesthetically, the website is bland, 
boring, and visually uninteresting (with the white background and 
lack of color). By adding some Visual Design elements, the 
homepage would feel more cohesive. The content is relevant and 
helpful. Filters provide greater functionality. This website could have 
a Hero Banner at the top, more imagery throughout the subsections 
and better typography. Adding a calendar would make the events 
section easier to navigate.



COMPETITION ANALYSIS:
2. Evaluate Strengths & Weaknesses

UCLA 
Department of Art

https://www.art.ucla.edu

Strengths:
• Great top navigation, intuitive and easy
• Excellent visual design, attracts and 

holds user interest
• Content relevant and helpful, user can 

find information easily
• Interactivity and Functionality are great
• Website feels cohesive
• Site loads quickly, buttons are all 

working
• Accessibility is great

Weaknesses:
• After the fold, visual design is not 

consistent
• Footer could be simplified
• Calendar icon could be used in the 

Exhibitions and Events subpage
• Faculty pictures could be smaller



COMPETITION ANALYSIS:
2. Evaluate Strengths & Weaknesses

UCLA 
Department of Art

https://www.art.ucla.edu

This website is good, but has some missing elements. This site has 
great navigation in the header, with multiple drop-down menus. The 
information architecture is logical and intuitive. But there are some 
sections that are missing elements. The initial Hero Banner is great. It 
changes every 4 sections and has a good pop of color. When you 
scroll down, the next section looks like it doesn’t match. Then the 
third section has 3 boxes with no images inside. The designer needs 
to look at the Imagery throughout the whole homepage to make it 
more cohesive. The content is relevant. Adding a calendar would 
make the events section easier to navigate. The Events and 
Exhibitions section is poorly organized.



Cloudy oil paint art

Princeton

UI/UX Audit Report:
Figma Link to Princeton Audit
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SKETCH
LOW FIDELITY 
WIREFRAME 
OF HOMEPAGE

This step involves creating a basic 
outline or sketch of there designed 
homepage. The focus is on layout 
and structure  rather than detailed 
design.

STEP 3



Cloudy oil paint art

Proposed 
Information 
Architecture
 for CAV55
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